
hiromi

The Real Villain

Flash!

Earth

Mumble

Plotting
the
conquest
of space

Who’s obtained
numerous
planets already
using her 
formidable
combat ability

An evil
secret
society

Female
Boss
Alvie

To conquer this 
beautiful planet 
called Earth of 
course!

Yeah!!

H
er next dream

?

Whaaaat?
Why
Madame
Alvieeeee?!
(Soldiers
cry)

I want
to be a
magical
girl
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Please pull
yourself
together

You are a villain!
There’s no way you 
can be a magical girl!

Hmph!

Yeah,
But
even
a
villain

dreams of 
becoming a 
magical girl 
when they’re 
a girl!
You got a 
problem with 
that?

Bam!

Heellooo!

Boom!

You
got
a
death
wish?

...
a
girl?

Aren’t you
going to
be 4,598
years old
this year 
Madame
Alvie?

No, no, no, no!
We’ll help!
We’ll help!
Please
forgive
me!

Note: She actually looks like 
she’s in her mid-teens.

How
do
you
know
that...?

This Forgive
 me!!
Making 
weapons 
is my 
specialty,

So 
I only 
added 
an 
explosive 
device!!

Well, 
this 
is a 
change, 
isn’t it?

Frizz

Desperate

Wow! 
I’m 
really 
changing...

Wow!!
The 
compact
 is 
glowing!!

glitter flash

Now, getting 
back to business
One cannot 
become a 
magical girl 
without her 
transformation 
gadget!

Ta-Da!

Look!!
I have 
prepared 
a
compact 
gadget
for you!!

Okay!!
Good job!
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Wh-
what!?
Madame 
Alvie!?
Why 
not!?

Now, 
I can’t 
be a 
magical 
girl 
without 
a 
costume!!

OK?!!!
One of 
those 
poofy ones 
with 
ribbons 
and frill

Hurry 
and 
try 
it on!!

How 
cute!!

So, I 
bought 
one 
online

Waiting excitedly

It’s no good... 
I can’t 
wear 
this!

It’s 
papier 
mache 
though...
Like the 
kind you 
find at a 
tourist 
spot

Take a 
picture 
as a 
souvenir?

Yeah...

Woah!!
See? This is 
something 
I can wear

It looks 
great on 
you 
Madame 
Alvie!!

You 
guys...

Deeply moved

We’ve prepared 
something that 
will be perfect 
for you to wear 
Madame Alvie

Look

Damn!
It’s just not 
me
I get itchy 
wearing 
these kinds 
of clothes

If you 
give up 
now, 
the gig 
will be 
up!!

Dash

Sob
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I need a 
mascot 
don’t I !?

Something like this?

Cute 
on the 
inside 
and 
out

I want 
something 
that won’t 
look 
strange 
next to 
me

Well, 
we might have 
something we 
captured from 
one of the planets 
we’ve conquered 
   that could work...

Ooh
Sounds 
good 
so far

When it’s 
lonely and 
wants 
attention, 
it will cry and 
cuddle up 
with you

Rustle, 
rustle

How sloppy...

I 
found 
it!!
Look!!

Crying
Apadeba
Biva
Gigujua

Trying to 
cuddle

Is this 
how I 
look 
to you?
Get 
rid 
of 
it!!

A magic 
wand!!
That’s 
the best 
part 
for 
sure!!

One that has 
heart-shaped 
jewels, 
feathers 
and 
stuff!!

    Leave the 
manufacturing 
    of 
    weapons 
    to me!!

Ta-Da!

Yeah!
Not bad 
at all!!

And!
It’s pretty 
awesome 
because it 
can do lots of 
things at the 
touch of a button
Like your killing 
technique 
and such

Hmmm...

Button... 
Button...

Which 
one...?
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Hey!?
Flowers 
and 
pigeons!?

Plop

Click

Click

Boom!

Drip 
drip

Squirt

I tried to make 
something 
suitable for you 
Madame Alvie
It ended up like 
this when I added 
     various 
            functions

I do 
appreciate 
it, but...
What kinds 
of devices 
are 
included?

Just 
give it 
a try!!

Ah, that must 
be the magic 
trick button
It could be used 
for party tricks 
at our conquest 
celebration 
parties

Magic 
tricks 
themselves 
are used 
by magical 
girls I 
guess?!

Oh, 
and a 
condiments 
button 
as well

To use with 
the party 
snacks

Hm
Oh, and 
didn’t you 
say 
something 
about a 
button for 
my killing 
technique...?

For party 
use again?!
The top 
one is for 
mayonnaise 
and the 
bottom for 
soy sauce 
right!?

Yes, 
that 
one is 

Just point 
it in the 
direction 
you want 
and press 
the button
How 
strange

An 
explosive 
device for 
emergencies

Again!?
This is 
NOT a 
magical 
girl’s 
tool!!

A magical 
girl’s true 
identity 
mustn’t be 
revealed 
right?

Yeah
But that 
surely 
won’t 
be a 
problem
for 
me

     True 
  identity 
reveals a 
person’s 
personal 
information 
      right?

It would be 
odd if a 
person in 
charge of 
supervising 
subordinates 
couldn’t 
manage 
themselves!?

Ahem!!

Yes, but
You just 
let some 
information 
slip didn’t 
you?
About your 
actual age...

You’re 
the one 
who 
let it 
slip!

Is it true 
that your 
proportions 
are ###?Is it true 

that you 
haven’t had 
a boyfriend 
in #### 
years?

4 digit 
number

Bla  bla
chatter 
chatter

Is it true that 
when you were 
in school, you 
got a (roly-
poly) bug stuck 
up your nose 
and couldn’t 
get it out?

Is it 
true 
that...

Aaargh!
Don’t say 
that!!
How do 
you all 
know this 
stuff?
Especially 
the 3rd 
one!!
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Business 
card

Hey, you’re strong!
You want to work 
for me?

First day on 
the job

It’s no use...
I obviously 
don’t have 
what it takes 
to become a 
magical girl...

You’re 
a villain, 
isn’t it 
obvious...?

Why did 
you want to 
become a 
magical girl 
in the first 
place?

Well 
there’s 
the 
magic 
and the 
cute 
looks 
of 
course
But 
more 
than 
that

To face any 
problem 
if it 
means 
I can 
help 
someone...

  A 
wonderful 
girl 
with 
  strength 
  and 
  style

That 
what 
I’ve 
always 
wanted 
to be!!
It’s my 
dream!

Reading 
up until 
now, 
I have 
realized

Our parents weren’t 
around
So when my sister would 
say, “I’m counting on you 
sis!”
There was no way I could 
let her down!

Eldest daughter

Waah
You can’t always 
have the perfect 
job, right?

She might 
not actually 
be suited to 
be a villain, 
much 
less a 
magical girl
Personality 
wise

Well then,
Why did 
you become 
the boss 
of a secret 
society?

I was 
headhunted 
and 
assigned 
to this 
company

Yeah
Then 
before I 
knew it
I was 
promoted 
to where 
I am now

Headhunted!?

Number 
##, 
Alvie!!
Here!

Because I came
 from a large family 
and we were poor
I felt I had to be the 
responsible one...

That’s 
deep...

I am grateful 
our company 
pays so well

Madame Alvie
You are not 
suited to be 
an evil 
villain!!
You are 
too good!!

Oh no...

Sob
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You have 
to go and 
help the 
Earthlings!!

While all of 
this talking 
is going on, 
that monster 
that was a 
mascot 
candidate is 
attacking the 
Earth!!

And 
for 
some 
reason 
it’s 
now 
a 
giant!?

Eek!

Waah

You want 
to be just 
like a 
magical girl 
right!?

B-but
It would 
be odd to 
help and 
not attack 
those I am 
supposed 
to conquer

I am 
an 
evil 
villain 
you 
know!?

Are 
you 
sure!?

Which 
do 
you 
really 
want 
to be?

From 
now on, 
just as 
in the 
past

Now grab your 
wand and put on 
that costume!!You are 

the 
greatest 
boss 
we’ve 
ever 
had!!

We will 
follow 
you no 
matter 
what 
you 
choose
So...?

Be 
true 
to 
who 
you 
really 
are!!

You’re 
right

I can’t 
keep 
running 
away 

A
aaaaaaaah!!

I will be 
the girl 
I really 
want to 
be!!

Thump

Conflicted

Gasp

Moving 
rapidly

Decide now!!
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Are 
you 
okay!?

B
ang!

He’s finished

Looking 

sweetly

Worthless

For real
What are you 
doing?

Is 
anyone 
hurt!?

I’m Magical 
Girl, Alvie 
☆ I’m here 
now, so 
please 
don’t 
worry!

What?
Magical 
girl?
Are you 
supposed 
to be the 
friend of 
justice?

If so, weren’t 
you 
a little too 
late to come 
and help us?

Hey!
That 
explosion 
ripped my 
clothes!
What are 
you going 
to do 
about it?

The people Alvie saved

You better 
pay for the 
damages!

Fuming

Click

B
ang!

Eeeeeeeek!

Tsk

Heyyyyy!?
What are you 
doing? Weren’t 
you going to save 
the Earthlings!?

Shut 
up!!

There’s 
no point 
in 
saving 
these 
horrible 
people!!

Maniacal 
look

If I conquer this planet, 
I would destroy their 
will-power!!
Let’s hurry back and 
revise the plan to 
conquer Earth!!

What you’re doing is 
crazy, Madame Alvie

Keep this up and 
you’ll be a lawless 
girl and not 
a magical 
girl...

Lawless → rude and totally unreasonable 

Rush 
rush

Toss
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