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Summary

At T Prefectural Governorate.

it Asastart, they have dis ir employee, Tor
that i ' i how.

The dispateh period had ended and Torima returned back to the prefectural governorate

with hi
leader to his assigned position and tackled on workplace kaizen with his work group.

Torima was assigned (o the Industrial Labor Department-Commercial Development

Division-Kaien G e individuals such as Saigo sub

up. In this group, there are uni

leader.

i local products through forcign routes. All employees are hard workers et they
s time to time over their slow procedures of the governmental subsidics

o this, this group s well known as
prefectural governorate ofice.

the high overtime hours inside the

Torima

Iy and noticed the.
2 an eye o these.

complication of the application process for the governmental subsidics. Hay

Will Kaien Group be able to change with the kaizen activi

% QC Circle: ILis a small wroup of pecple in the

position where everyone Volunary paticipates in
en activitis. QC is an abbreviaton for Quality
Conol
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Main Characters I

(Torima Sakamoto (Leader))

Leader of Kaien Group. The lead character in the story. He was

o dispatched to a private company to learn about Kaizen. After returning

e 10 the prefectural govemorate office, he was assigned to the Industrial

K\ labor department — Commercial development division- Kaien group
and promotes improvements.

(Takashi Saigo (Sub))
Sub leader of Kaien Grou
Gentle by nature. However sharp when it comes to work.

(Sae Chiba (Anego))
Member of Kaien Group.
Reliable and disciplined person.

(Chota Kondo (Cho-san))
Member of Kaien Grou
Seems 10 be motivated at work but tends to be useless at time.

(Ryoko Terada (Oryo-chan))
Member of Kaien Group.
Alitle slow but solid in her work.

(Shoji Goto (Sho))
Member of Kaien Grou
Afully motivated freshman to the company.

(Gentaro Iwasaki (Gen-san))
Parttimer at Kaien Grou

After reirement, with his rich knowledge working with Kaien Group
<N for years, his know- 1s a part-timer.
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learning all about
kaizen activities from
the private company
that succeeded
in their kaizen
activities.
\

Kaizen means
to exclude all
needless tasks
and activities
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After

Continue to Episode 2.



