@ Episode 3 The problem is to know what is the problem
~ (QC Story Step ) Select Theme ~
T wos talk-
ing uith one of
my colleague

things vere ok

since ve B/”\
started thi
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OF course, no one.
will accept and
agree at first

I think ve shoukd  ested in what,

e start by jodg-
ing what is (better)
and take an action
and by repeating
what is (better) it

-20-



o serch for B3
best all the time, the

Bubths  worst that can happen
s that you end up do-
doesrit

U MeBN g nokhing about & If
thak. having (00 oy think It is better, it
plans) is ok is important that you
keep on doing It

v

« Carry out (BETTER) rather
than thinking of the (BEST)

IF the situation uill be
better than the current one,
Just carry it ot

Level of result

« By repeating what is
(BETTER) we get close to
the (BEST)

Consecutive kaizen
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getting all your
opinions on (uhat
s the problem)
in your work and
(uhat you think is @
problem)




I see
So the main
problem in
this group is
in the oper-
ation of the
governmental
subsidies...

| ceived complaints
From the applicants
that their business |

“Improve efficiency;
of the clerical

work
t\lerﬂmenwl
J/

So our theme |
is fived as

2.



“Whack a mole By the vay, there
method” and are 2 ways i se-
lecting a theme for
“Priority oriented gy i
method"?

“Whack a mole

IF you want to

course

method is to tackle
whatever that comes to
your mind or attention
The latter method is
to structurally organ-
e the collected and
analyzed data on the

work on kaizen ef-
ficiently, the latter
method is better
Nevertheless, this
does not mean
that whack a mole
method is bad,

On the contrary

\ihen priority
oriented method
is used to select.

IF an organization

a theme, graphs,
‘and dravings the Rirst time,
s edits in terms of ac-
s cumulating what
i e is better, then ve
‘should work on it
even uith whack a

mole method
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story in episode
2 and the ex-
at the Kaj-  Planation on
“Select theme'
zen appen-
would be like this

(7 Steps in solving problems (QC story) with its theory and usage (slcta ther

TClar

he problem Select a theme)

@ Narrow down the problem

Uieth ool

Find the problem and question

st donhethemne

@ Decide the theme. @ Organize the reasons for selection
 Specify the description  Clarify how severe the prablem is

 The countermeasure s not the theme ‘» Eiif the process oF aarrovinig o the themie

example. “Decreas the assnsble defct

« Clariy the purpose ofkazen
oropinion A by 3¢ y the purp

* Steps affer Huwill be explained i the later episode
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— So, are we going
to use the whack /

a mole method to

why
overtime

is the
Ve haven't  prolem
used any  And e also
graph nor  ynderstand
do drawings  the sibuation
b0 StrUctUr- of the claims
ally select the 0 are re-
heme but we  cgiying so..

~=\_the reasons

A slight
touch of

Actually,
there are situa-
tions when both
whack a hole
and policy ori-
ented methods
bring the same
results
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TF you have an ex-
pert with full of
knowledge and ex-
perience at work,
there is a high pos-

sibilty to clearly

grasp the root cause

and carry out kaizen
efficientl

It is impossible Having!

short cut but

process
QC story kaizen without  that,
helps those some level of
with less knowledge and
experience e |
tackle and

|
'\ method is the way

Now that we have
decided the theme,

let’s seriously
start our




‘And the other
method called
“Whack a
mole* uhich is
to select from
things you
potice to do

Selecting theme'
through “Whack a
‘mole” method will

‘Buk I you are
looking for a

surely have iks own

When using
the "Point
Orlented” meth-
od according to
the QC story,

“Diagram" and

“Makrix chart”

comes into the
picture
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A diagram
is where you
set an object-
ive and the
steps in order
to systematic-

to achieve it expands in

ject _—
until it finds the solution o achieve the abjective




4 For example: How to make a successful presentation

Houw to

successful
presenta-

Prepare
sincere
docu-

ments

Talk in q
sincere
manner|

Fremore doc
ey
s e

inaress o tha

tarer

Clearly or-

ganize the.

total struc-

ture and flow

Use visuals

for an easier

 ex-|
pression

Tave o dalog
with the Jsten-
ers and rot
just talk one
way
Talk with
passion

(Pucid any

Flay around with

the bene-
fiks for the lis-
terers
Delberate biles ard
ke of conters e
ing t
roing,
e kvt
chart and vide|

some appropriate|
links

Bring a cotchy tall
in the beginning

Fisk simple ques-
tion

Don't just read

Stand vp straight and
tak ith confdence.

Talk clearly ot an
ate vol

il the erct
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The makrix chark
is a 2D chark with
a rov and column

showing, vith or
without, the relation
to one another and
the strength of such
relation is clearly
made

bl ©]
b2 | O
b3 | ® o

s that was expanded In the digram
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& For example: How to make a successful presentation”

Steps lm‘.ﬁ,{r.mm,! mw[ oo T‘IT

hmwwumm | [Banefits shouid comply with
iarr @ | & | 4 | e o e

Doarot e e o

ke vie o i,
Petre, oo, 4raeh
St and o

Stond vp g ond Lok
ithconvres

7o iy o onapprors|
ote vohume 1t 48

he word “ma-
trix” reminds
me of a movie...

On top of this

You can combine the

diagram explained
previously with the
matrix chart which
would look some-
thing like this
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Look at how it
looks now with this
example of “Acti-
vating QC circle

< Example using diagram and matrix chart on X
*Activating Q circle activities” i
e —y— ) 3|27
e e[| oot G e PSP
ey et | 5| 5| 5 |1as]
ooy ol el
gty ey st et s
| I e | epm—s T [33]s]=
P agement v ereire [LISR ST [3]3]s [
S| e oy e e e |
2 || 2= Tk aer | [ [ mice |3]s]s|7s
Cleary spociy o Cary o R ey —
8|S | e e [3[3[5 [=
K1 e O crle o besarimeins | <17 5 25l
H 5 s|1[s =
2 o | |[Spncty e
g Stiaier AT | 5| 5[ s fues)
3 Gty Be oo | [Jerron e ese | S| 3|5 [78
e | [0 daratin [ ot oz <1< 5ot
3 = R | 5|33 W
o sardard P B
< Sration o] [ [ | 3 s[5 |75
[Reaization o i
3| || of the oy e e e K S EY
2 " ey e e |
o ey [ E R | 3| 5[5 |
Fostivaly | [| "Rt prien o 1 [
A e | e e Y P e
stondordiza- B
ton [rr—— s s [ 1 [3 |15
fsnaisare®ore] - i
TERERTESE [ 3[3 s |]
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In this way, the

theme of kaizen is de- (U Reveal the issues

cided and agenda using the
diagram

Both charts may be
unfamiliar and hard to 2 Using the matrix
approach it but once  chart, decide on the
you remember it, yoU  priorities to solve they
can select the theme  issues and agenda
——\_through *paint ori- From @
ented” method

x
sh
et Yo //So ou
N/ think if T
master this,
I could also
be like that
actor in
the movie
MatrixOl?

1t may look
s0 at the be-

very useful to
use as a tool
to organize
thoughts

+ Continue to Episode 4



